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Dr. Elisabeth Dalucas

»The future depends on what we do in the
present« (Mahatma Gandhi)

Network partner of osb international

Managing partner, Dalucas Partner Zurich, systemic consulting
Member of boards (family-owned companies and NPOs)

Lecturer and speaker on Change, Leadership and Cultural Change

Recent consulting activities

Design and execution of leadership development and training programs
Organizational development and consulting for change, turnaround, and
repositioning

Supporting change and succession planning to family-owned companies
Development of leadership teams, and process steering to clarify conflicts
Assessing Partner selecting leaders

Coaching to C-level managers and executive teams

Professional background

Serving for over 20 years as CEO/Managing Director to medium-sized
enterprises (creative, meeting & tourism industry)

Since 206 working as a systemic consultant supporting leaders and
leadership teams of corporates and SMEs

PhD in organizational studies at St. Gallen University HSG, Institute for
Systemic Management and Public Governance

Ongoing training in Life Design Coaching, Universitat St. Gallen HSG
Training as a systemic consultant with Simon Weber Friends, and ongoing
training in systemic organizational consulting

Psychology of communication, leadership training, and coaching with
Schulz von Thun, Hamburg

Certification of various instruments for assessing potentials

Executive MBA, Communication and Management (HSG/Oxford University)
Corporate Governance and Strategic Foundation Management (HSG/Basel
University)

Studied philosophy and cultural theory at Zurich University, in Berlin, and in
Florence



