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»If changes are to be 
effective, then the possible 
dynamics of the organization 
on the path of 
implementation must also 
be taken into account!«

Dr. Jutta Bison

»Uncertainty remains our companion. 
So just do it – smartly: take small, good 
steps.« 

 Senior consultant at osb international

 Main focus: Organizational development, change management and 

communication

Recent consulting activities

 Support for large organizational and operational transformation projects

 Design and support of change projects

 Leadership / management team development in transformation situations

 Coaching of executives

 Communication consulting

Professional background

 Many years of experience working for global management consultancies 

with a focus on project and change management (across industries)

 Worked as a managing director in the dental industry 

 Lecturer at the University of Applied Sciences for Public Administration in 

Münster

 Studied economics and obtained a doctorate (Dr. rer. pol.) at the University 

of Münster

 Participation in the two-year advanced training curriculum for systemic 

consulting (osb-i)

 Various further training courses on business transformation management 

 Further training in negotiation management (including the Harvard 

Negotiation Project)

 Participation in management / leadership development programs




